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OSA Divisions 

 
• Financial Audit – Financial statement audits, Single Audit, CAFR 

 

• Information Systems Audit – IT security, general controls 

 

• Performance Audit – Effectiveness and efficiency 

 

• Financial Related Unit – Smaller scope (e.g., requests, follow-ups) 

 

• Investigative Division – Fraud, waste and abuse 



Who We Audit 
 

 

• State Agencies 

 

• Universities 

 

• Community Colleges 

 

• Clerks of Court 

 

• Component Units (e.g., Battleship NC and Ports Authority) 

 

 

 

 

 
 

 



Metrics 
 

 

• Increased use of metrics – Division and staff levels 

 

• Division metrics reviewed monthly – Senior leadership meeting 

 

• Directors, managers, supervisors make daily decisions using metrics 

 

• Office has expanded use of metrics to administrative divisions          

(e.g., Track It tickets in MIS and availability at Welcome Desk) 

 

 
 



 

 

 

 

 

 

 

Division Metrics 



Individual Metrics 
 

 
 

 

 
 

 

Auditor A 

Manager  

Auditor B 

Auditor C 



Organization/Reorganization 
 

 

• Office reorganization completed in 2016  

- No immediate significant restructuring planned 

 

• Every position is evaluated for effectiveness, efficiency 

- Particularly true during times of turnover 

 

• Long term  

- Add a performance team to conduct full-time follow-up audits 

 

 

 
 



Goals 
 

 

• Improve efficiency in mandated work to focus more effort 

on work that saves the state money 

 

- Medicaid program 

 

- State contracting practices 

 

- Follow-up audits 

 
 

 

 
 



Budget Request 
 

 

               Request($)       Governor’s Budget 

 

Subject matter experts  250,000  200,000 

 

Market salaries       127,0001/675,0002              203,000 

                   (2% increase)  

 

 

 

 
1 Based on existing market rates, approximately 10 years old 
2 Based on OSHR’s proposed 2016 market rates  

 

 

 
 



Questions?           


